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MESSAGE FROM THE PRESIDENT AND CEO
Dear Valued Shareholder,
I am pleased to report continued progress towards our
strategic goals for 2011. Our asset quality, book value
per share, profitability and efficiency measures continue
to improve and reflect the efforts of everyone here at
Bank First and their commitment to growing relationships
through innovative products and services.
Net income through the first six months of 2011
increased 25% to nearly $4.4 million compared to
$3.5 million in the same period last year. Asset quality
continued to improve as loans 30 days or more past due
declined to 0.20% of total loans. Net loan charge-offs for 2011 are less than
$120,000 or 0.04% of average loans compared to more than $1.3 million or
0.47% in the same period of 2010. Our book value per share is $13.59 up from
$12.88 a year ago.
First Manitowoc Bancorp, Inc. (the holding company of Bank First National)
is the ninth largest bank holding company out of 20 publicly traded banks
headquartered in Wisconsin. We are proud to report that the peer data for the
first quarter 2011 shows that we lead this group in many key financial measures
including asset quality, return on assets and return on equity. For 2011, our return
on assets and equity were 1.05% and 10.00%, respectively.
Improving our financial performance requires us to continually evaluate how we
run our business and adapt to changes in our industry and the markets we serve.
In addition, we must prudently manage our financial resources and deploy them
in the most efficient manner possible. Recently, we completed the parking lot
re-surfacing and landscaping at our 8th Street office and have nearly finished the
remodeling at our Custer Street office. For those of you in the area, I encourage
you to stop by and observe the progress and changes at these two offices.
As part of ongoing review of the deployment our financial resources, we have
decided to consolidate our Expo Drive office in Manitowoc into our Custer Street
office, which is located 1.5 miles to the east. We remain fully devoted to providing
the residents of Manitowoc County with the most extensive branch network
available. After consolidating our Expo and Custer Street offices, we will have
seven locations in the county to serve our customers.
Recently, letters were mailed to our Expo Drive customers to inform them of
the consolidation. Our business bankers and treasury management officer will be
contacting key business customers directly to inform them of the consolidation.
The Expo Drive office will be merged with the Custer Street office effective at the
end of the business day on September 9, 2011.
We will continue our focus of being a top performing bank in the state through
our promise of focusing on relationships and tailoring our products and services to
meet our customers’ needs. Our people are the key to our success and we remain
committed to retaining and attracting top talent in the state. I appreciate the
input many of you have provided and request that you continue to provide your
feedback.
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First Manitowoc Bancorp, Inc. Financial Results
for six months ended June 30, 2011
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Second Quarter
Cash Dividend
The Board declared a second
quarter cash dividend of
$0.105 per share. It will be
payable September 9, 2011, to
shareholders of record August 26,
2011.
We strongly recommend that you
use the dividend direct deposit
program. Please contact Joan
Walsh at our Eighth Street office,
(920) 652-3276, for details.
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Send us your ideas!

Luebke joins Bank First

As always, we would love to hear your
ideas or suggestions on how we can
improve and increase the value of this
newsletter.
Feel free to contact us at
(920) 652-3100 or email us
at info@bankfirstnational.com.
A $5.00
note from
“The
National
Bank of
Manitowoc”
dated
August 30,
1914.

Kevin Luebke recently joined Bank First as
a Retail Banker. In his new position, Luebke
will be responsible for retail banking as well as
servicing local small business clients at Bank
First’s Custer Street office location.
Luebke brings valued experience to Bank
First having held the position of credit analyst
for three years and marketing endorsements
manager for six years at Mercury Marine. In
addition, he also held the position of credit
analyst at VF Corporation in Appleton. He
KEVIN LUEBKE
holds a bachelor’s degree in finance with an
emphasis in real estate from the University of Wisconsin-Whitewater.
Luebke currently coaches little league baseball and enjoys fishing,
golfing, and time with his family. He currently resides in Valders with his
wife, Michelle, and their two children, Nathaniel and Madison.
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First Manitowoc Bancorp, Inc. purchased Dairy State Bank
in Plymouth in December of 1999. Dairy State Bank opened in
$65.4
$60
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1948 and has been involved in the Plymouth community for over
63 years.
$56.2
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Lead by Todd Neils, Market President, our Plymouth office currently staffs 15 full-time equivalent people. The average
$20
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length of employment at this office is 16 years, which shows
great pride and dedication to our organization.
$0
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Our Plymouth office is also home to our Finance Department,
2010
2011
2010
2011
led by Lisa O’Neill, our CFO. This department employs five full16% increase
12% increase
time people.
As of June 30, 2011, loans grew
from $56.2 million to $65.4 million,
an increase of $9 million. Deposits
grew from $90.3 million to $101.2
million, or by $11 million.
Our Plymouth team has a strong
connection with their community.
Support
and
participation
at
community events, such the recent
Wall Dogs project, prove that our staff
truly takes community banking to
heart.
We welcome you to stop by
and visit us at 2323 Eastern Ave.,
Plymouth. Our office hours are
Monday-Thursday 8 a.m. to 5 p.m., Front row L to R: Mickey Vanderhoof, Todd Neils, Lisa O’Neill, Mary Fieber. Back row L to R: Susan Schuricht, John
Friday 8 a.m. to 6 p.m., and Saturday Mueller, Terry Wagner, Joanne Enders, Amy Ludwig, David Ames, Debbie Holz, Zachary Raab, Carol Williams, Lois
Stranz, Megan Maki, Sharon Bein, Elizabeth Fenske, Mary Brachmann, Wendy Mauk, Peggy Woodward, Hannah Kaiser,
8 a.m. to 12 Noon.
and Wendy Gorman.
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